ACUA Meeting Agenda
Marston Library - Room 308
January 7, 2020 1:30-3:00 p.m.

Welcome — Dr. Angela Lindner

Dean of Students — Updates presented by Dr. Heather White —

a. New VP of Student Affairs is D’Andra Mull, starting 01/13/20

b. Australia and Iran students will be sent an email from Dr. White to offer support,
information on care team, and adding Financial Aid support

c. UPD has dispersed flyers throughout campus “See Something, Say Something”
message encouraging students, faculty, and staff to report suspicious behaviors
or activities on our campus (see separate handout).

d. Showcase 01/21 and 01/22/20. Contact Dr. White if you would like to shadow.

UF Enrollment Management presented by Dr. Tammy Aagard —
a. Incoming Freshman applications increased by 8,000 from previous year.
i. Applications 48,257, making 91,000 reads.

ii. Of the applicants 4,000 are international, and roughly 4,000 from out of
state.

iii. This year there is more difficult to predict the yield, but class size will be
65/50, 750 PACE, 700 Honors, 250 IA.

b. Announcements will be sent out the last Friday, February 28", 2020
i. To accommodate the increase in number of applications, announcements
have been pushed back 2 weeks, which is more aligned with competing
intuitions. Retention Rates will change due to NACAC regulations allowing
other institutions to poach current students.

ii. No longer will students be required to fill out additional paperwork to be
eligible for Machen Florida Opportunity Scholars (MFQOS) scholarships.
Students will be automatically qualified based upon data provided in
their application.

iii. There will be an increase of 50 scholarships making 350 MFOS being
offered to eligible students. A section within the offer letter will be sent
to qualified students asking them to log in to accept the scholarship.

c. Donna Kolb will be discussing Financial Aid Packets April 2020 ACUA Meeting

COMPASS Student Information Systems presented by Tammy Aagard — focusing on
implementation at the strategic level
a. Items for One.UF Group
i. The first complete cycle for all current BOG Reports has been completed
in the new system
b. Phishing incident with students
i. Non-UF personnel have been posing as UF and logging into student’s
account and changing baking information.



ii. The ability to change UF bank information has been shut off and
individuals who have made changes within certain time frame have been
advised to verify information that is under student’s account.

c. Two factor authentications will be implemented for new students
i. Any student now can sign up for the 2 factor authentications
ii. Working students will be required to have 2 factor authentications

V. UF Student Success presented by Dr. Angela Lindner — Thank you for all who

participated
a. Semester Plan for Post Student Success Summit Action Items

i. Dr. Heather White will be the cochair with Angela Lindner of the large

overall Task Force
1. Smaller sub task forces will branch from the large to cover more
specific topics such as communicating with students
ii. By the end of January studentsuccuss.ufl.edu will be active

VI. Policies:
a. Reuvisit of Repeat Course Policy presented by Drs. Angela Lindner and Toby
Shorey, Director, Curriculum and Academic Policies
i. Angela Lindner requested members for their feedback on how the

current policy is working since its implementation one year ago. Toby
Shorey described current petitions process for students requesting to
repeat a course if they have earned a C or better in their first attempt.
Challenges related to the petitions process include timing concerns,
workload on advisors, and The Registrars office, and requiring students in
courses requiring greater than a C to petition to retake the course. A.
Lindner proposed consideration of removing the petition requirements.
Discussion on this topic will continue not only in ACUA but also in UCC
and The Faculty Senate’s APC.

VII. ACUA Subcommittees —
a. Academic Integrity Task Force — Dr. Joel Brendemuhl, Associate Dean, CALS and

Dr. Heather White, UF Dean of Students: No Updates

VIIl.  Items from the Floor



It you

SEE

something

SAY

something

Did you SEE something wrong
on campus or at a school
evente

Then SAY something fo local
authorifies to make it right.

Report suspicious activity.
Call UF Police at

learn more at
www.police.ufl.edu
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